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Context
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1. MENA is among the least integrated regions in the
world
2. Private investment is low and high unemployment

3. Governments In transition

4. Emerging democracies with more space to the civil
society, diaspora...
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More than 18 million MENA diaspora in the world...
....at least
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Our Objectives
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1. Inform policy makers and development partners on
how to better mobilize the diaspora

2. Promote the voice of the diaspora and diaspora-
government dialogue

3. ldentify and promote leaders and success stories
among the diaspora

4. Fill in knowledge gap, information sharing, etc.

WORLD BANK GROUP



Consultation with MENA diaspora: a 3-Stage Approach

one-on-one
interviews

P: business and
¥ opinion leaders from

MENA

Online survey

For all Diaspora
members, collecting
1000 responses,
827 retained

Focus groups

~150 insights from
Diaspora members
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Outreach strategy

Social Media: e.g., Facebook; twitter;
LinkedIn (professional and personal

accounts)

Diaspora Newsletters and
Associations, Universities, etc.

Embassies and Consulates

development partners: IPEMED, IOM,
ANIMA, ACIM...
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Timeline: MENA Diaspora survey, focus groups and interviews

ACTIVITY

April

May June July August September October November December January February March April May

Desktop research on diaspora (profile,
networks, etc.)

>

Create and disseminate online survey

¢ Identify dissemination channels

* Create survey

e Outreach

>

Focus groups (Algeria, Egypt, Lebanon,
Morocco, and Tunisia) in the US and
France

A

Conduct 1-on-1 interviews (Lebanon
and Maghreb)

A A A A

Consolidate findings into PPT/paper

—

* * *

Conferences June 2014 December 5th 2014 May 29th 2015
ANIMA/ACIM IPEMED-EMCC World Bank/CMI
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Profile: mostly from Maghreb and residing in France and the US

COUNTRY OF ORIGIN COUNTRY OF RESIDENCE

Legend Legend How to Read this Map
Country Color (Linear) Country Golor (Linear) This choropleth map shows 209 countries of the world using the equal-
number of respondents Nibor o1 Fodoordeine area Eckert IV projection. Each country may be color coded in
1o eepondents il proportion fo a numerical value. Minimum and maimum data values
o L R are given in the legend.
1 206 410 1 122 %2
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Profile: Mostly male and young professionals

GENDER

9 N is the number of valid respondents

AGE
N=822
35%
28%
11%
8%

Under 25 25to 34 35t0 44 45 to 54 55 to 64 65 and
older
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Profile: Mostly Educated and working in the Private Sector

PH.D

MASTER'S DEGREE

BACHELOR'S
DEGREE/COMMUNITY COLLEGE

HIGH SCHOOL DIPLOMA

LESS THAN HIGH SCHOOL
DIPLOMA

OTHER CERTIFICATION

0% 10% 20% 30% 40% 50% 60%

10 N is the number of valid respondents

N=800
EMPLOVYEE IN PRIVATESECTOR

EMPLOYEE IN AN INTERNATIONAL
DEVELOPMENT INSTITUTION

EMPLOYEE IN PUBLIC SECTOR

SELF-EMPLOYED

OWNER OF A COMPANY

RETIRED

STUDENT

UNEMPLOYED

0% 10% 20% 30% 40%
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MENA Diaspora Feels Very Motivated to Give Back, Mostly
Time and Soft Skills

DO YOU AGREE WITH THE FOLLOWING STATEMENTS? HOW DO YOU ENGAGE WITH YOUR COMMUNITY?

| SHARE MY KNOWLEDGE AND SKILLS
WITH INDIVIDUALS/INSTITUTIONS IN MY

I AM WILLING TO INVEST CAPITAL COUNTRY OF ORIGIN
AND TRADE IN MY COUNTRY OF

| SEND MONEY TO FAMILY AND/OR
ORIGIN

FRIENDS

| MENTOR INDIVIDUALS
I AM WILLING TO INVEST TIME IN

MENTORING INDIVIDUALS BACK IN \
| DONATE MONEY TO CHARITIES AND
MY COUNTRY OF ORIGIN “ NON-PROFIT ORGANIZATIONS
\
1 | VOLUNTEER MY TIME
GIVING BACK TO MY COUNTRY OF ‘l
ORIGIN IS IMPORTANT TO ME
1 I INVEST IN PROPERTY
I 1
I : | AM NOT ENGAGED WITH THE
NCONSIDER MY COUNTRY OF ] i COMMUNITY IN MY COUNTRY OF ORIGIN
ORIGIN MORE OF A "HOME" THAN I 1
WHERE | LIVE NOW | | SOMETIMES TEACH AT AN EDUCATION
1 : INSTITUTION IN MY COUNTRY OF ORIGIN
1
1 1 | WORK ON BUSINESS(ES) THAT | OWN
| WOULD LIKE TO BE MORE I BACK HOME
CONNECTED TO MY COUNTRY OF "
ORIGIN H | INVEST IN COMPANIES/BUSINESSES
1 ]
1
! | TRADE
| FEEL CONNECTED TO MY 1
B OF ORIGIN / I INVEST IN THE STOCK MARKET IN MY
7 COUNTRY OF ORIGIN
~
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50%
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Lack of trust in the government prevents more engagement

TOP 3 OBSTACLES TO BE ENGAGED WITH THE COMMUNITY

N=682
| WORRY ABOUT THE WEAK
LEGAL FRAMEWORK AND

MACROECONOMIC ENFORCEMENT

PO LITI CAL I NSTAB I LTY ANPDOLII:;I'ILC:\LKINSFTS\SILI}IF'I;YAL
WEAK LEGAL INSTABILITY el
FRAMEWORK — MACROECONOMIC

~ | AM TOO GEOGRAPHICALLY
AR DISTANT

i T | | AM NOT READY TO GET
mm\l‘h i . INVOLVED NOW, BUT WOULD
‘/,;9" LIKE TO LATER
/ | AM ALREADY AS INVOLVED
- AS | WANT TO BE
I DON'T HAVE ACCESS TO
e INFORMATION

o
=

1 DO NOT FEEL A
CONNECTION TO MY
COUNTRY

I HAVE NO FRIENDS THERE

L

| HAVE NO FAMILY THERE

/ 0% 20% 40% 60%
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Direct Investment is the Preferred Instrument

REAL ESTATE

DIRECT INVESTMENT (EXISTING OR NEW FIRM)
ACQUISITION OF SHARES IN YOUR COUNTRY'S PRIVATE
COMPANIES

ANGEL INVESTOR, VENTURE CAPITAL (AN ANGEL INVESTOR IS
AN AFFLUENT INDIVIDUAL WHO PROVIDES CAPITAL FOR A
BUSINESS START-UP, USUALLY IN EXCHANGE FOR...

STOCK MARKET
DIASPORA INVESTMENT FUNDS
GOVERNMENT BONDS

CERTIFICATE OF DEPOSIT IN FOREIGN CURRENCY

DIASPORA BONDS

0% 10% 20% 30% 40% 50% 60% 70% 80%
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MENA diaspora is willing to invest relatively large amount

N=626

MORE THAN USD 250,000
USD 100,001-250,000
USD 50,001-100,000

USD 10,001-50,000

USD 1001-10,000

LESS THAN USD 1,000

NOT PLANNING TO INVEST

| \
0% 5% 10% 15% 20% 25% 30%
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Only 13% of respondents claimed to be angel investors

MENA ANGEL INVESTORS’ COUNTRY OF ORIGIN

Egypt, Arab Iran, Islamic
Rep. Jordan Rep. Saudi Arabia West Bank and
2% 0 N/o //1%/ Gaza
Morocco - 1%
%
Algeria

12%

Tunisia
Lebanon 61%

13%

N=87
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MENA Diaspora Views on Government’s Role

N=393

HAVING AN INSTITUTION DEDICATED TO THE DIASPORA
ISSUES

MATCHING INVESTORS, TRADERS A
ENTREPRENEURS WITH THE DIASPORA

MORE SERVICES (TRADE AND INVESTMENY
PROMOTION) PROVIDED BY EMBASSIES AKD
CONSULTATES

TAX INCENTIVES OFFERED TO DIASPORA

SINGLE WINDOW (THE SINGLE-WINDOW SYSTEM IS A
TRADE FACILITATION IDEA. AS SUCH, THE
IMPLEMENTATION OF A SINGLE WINDOW SYSTEM
ENABLES INTERNATIONAL TRADERS TO SUBMIT...

CREATION OF A NATIONAL FRAMEWORK FOR BUSINESS
ANGELS

SPECIAL PROGRAMS SUCH AS MATCHING GRANTS

PROVIDE RESOURCE SUPPORT TO DIASPORA
ASSOCIATIONS

0% 10% 20% 30% 40% 50% 60%
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Role for Embassies

N=331

LINKS TO BUSINESS CONTACTS

INFORMATION ON REGULATORY

0,
REQUIREMENTS 20

BUSINESS DIRECTORY 48%

IMPORT/EXPORT SERVICES

TRADE SHOWS/BUSINESS EXPOS

MARKETING SERVICES

38% 40% 42% 44% 46% 48% 50% 52%
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MENA Diaspora Views on Role of Development Institutions

4 Technical
%\ assistance,
matching

MATCHING GRANTS PROGRAMS 44%

M>

Capacity
Building

CAPACITY BUILDING FOR DIASPORA ASSOCIATIONS,
DIASPORA MEMBERS AND NETWORKS

CONSULT WITH THE DIASPORA FOR COUNTRY

STRATEGIES
onsult and
COLLECTING DATA ON DIASPORAS (E.G., CONDUCTING
DIASPORA SURVEYS TO KNOW DIASPORA PROFILES) col leCt data
on Diaspora
TECHNICAL ASSISTANCE ON DIASPORA BONDS,
FINANCIAL INSTRUMENTS TARGETED TO THE
DIASPORA
N=360 0 0.05 0.1 0.15 0.2 0.25 0.3 0.35 0.4 0.45 ©
18 N is the number of valid respondents WORLD BANKGROUP
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Main Findings
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19

Diaspora is very committed to lead initiatives, build capacity, mentor and
give time

Strong preference for “direct” investment, in city/region of origin (versus
other financial instruments) — to mitigate lack of trust

Investment and remittances are two different decisions

Need for initiatives that facilitate business connections and inform about
opportunities
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